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San Bruno Mountain Watch respectfully requests the support of The Dean Witter 
Foundation with a grant of $10,000 towards capacity building of our endangered species 
habitat conservation and stewardship programs. San Bruno Mountain Watch will match 
this amount with donations from private donors raised in our Silicon Valley Gives 
fundraising effort on May 5th, our ongoing donor solicitations, and our yearly fundraising 
event in August. Our organization runs a comprehensive ecological conservation and 
biological restoration and maintenance program that draws on hundreds of volunteers 
each year. We are a progressive force in nurturing hundreds of acres of native ecosystem 
on San Bruno Mountain, maintaining the delicate biodiversity of this unique area. 
 
Amount Requested  $10,000 
 
Organizational History  
San Bruno Mountain Watch was founded 45 years ago by David Schooley, a recent UC 
Berkeley graduate and devoted political activist. David discovered San Bruno Mountain 
when driving by on a Greyhound bus, and 
immediately became fascinated by this urban 
wilderness. When he learned of developers’ plans to 
scrape off the top of the mountain and replace it 
with a new city, he organized with local residents 
and together they halted the project. Over the 
ensuing years, San Bruno Mountain Watch became 
a proactive watchdog group, fighting to save open 
space on the mountain. David also led educational 
hikes and started one of the first volunteer run 
invasive species eradication programs in the 
country.  
 
For decades, David ran San Bruno Mountain Watch on a shoestring budget along with a 
community of devoted volunteers. In 2004, a volunteer stepped into the executive 
director position and began to grow the organization. Over the next 10 years, San Bruno 
Mountain Watch expanded, but suffered from the lack of experienced leadership. In order 
to create a more sustainable organization, the board hired Kris Jensen, an experienced 
nonprofit administrator to become executive director in October 2014. 
 
Since joining San Bruno Mountain Watch, Kris has cultivated our donor base, researched 
and pursued new foundational granting opportunities, organized our structure and 
database, and has grown our outreach through mailings and online and traditional media. 
Last year, we also hired a new full-time Stewardship Coordinator, Iris Clearwater. She 
has increased our volunteer base, and has brought ecosystem restoration to new areas of 
the mountain that we have never been able to approach before due to limited resources. 
While there is still more work ahead, the organization is now equipped with a solid 
foundation for continued growth over the next five years. 
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San Bruno Mountain 
San Bruno Mountain is a 3,600-acre island of biodiversity surrounded by a sea of 
urbanization. Located just south of San Francisco, it’s the largest and closest wilderness 

to a population of over one million people. The mountain’s native 
ecosystems are remarkably intact – it’s home to 13 rare and 
endangered species and three endangered butterflies. However, 
development, invasion of exotic species, and climate change all 
threaten the mountain’s native wilderness.  
 
The most pervasive threat on San Bruno Mountain today is the 
invasion of exotic species. Removed from their natural 
ecosystems, these pernicious invaders have no natural predators 
and can overtake entire hillsides in one season. The grassland 

habitats of the endangered Mission Blue and Callippe Silverspot butterflies are 
particularly susceptible. Both of these butterflies were once prolific in the Bay Area. The 
Callippe Silverspot is now only found on San Bruno Mountain and the Mission Blue lives 
in only five spots, with San Bruno Mountain’s population being the largest. Unless 
humans proactively intervene, these species and their habitats will face extinction.  
 
These butterflies’ potential extinction represents an alarming 
global crisis. Scientists estimate that 40% of the Earth’s 
species have died out in the last 25 years. San Bruno 
Mountain Watch believes that the best way to communicate 
the urgency of this loss is to introduce people to an intact 
ecosystem near where they live, so that they can become 
intimate with it, with the factors that threaten it’s survival, 
and with the meaning of its loss.  
 
While 2,400 out of 3,600 acres of San Bruno Mountain are part of the San Mateo County 
Parks system, the County doesn’t have the resources to restore and preserve enough of 
the endangered butterflies’ habitat to sustain them. The biological remediation of 
grassland demands intensive handwork, which makes it cost prohibitive for the County. 
In addition, the County has no facilities to grow native plants, a necessary factor in 
sustainable biological restoration.  
 
 
San Bruno Mountain Watch’s Programs 
San Bruno Mountain Watch’s mission is to restore, protect, and preserve the unique 
biodiversity of San Bruno Mountain in perpetuity. Our programs fulfill this mission in 
three areas: advocacy and conservation; stewardship; and outreach and education.  
 
Conservation Program 
For 45 years, San Bruno Mountain Watch has been instrumental in preserving land on 
San Bruno Mountain by converting it from privately owned land to public open space. 
We negotiate with landowners to purchase land or have it donated to the San Mateo 
County Park. In 1989, we worked closely with the Trust For Public Land to preserve 83 
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acres of prime endangered butterfly habitat on the mountain’s northern slope. In a 
massive grassroots effort, the money for the purchase was granted to California through a 
statewide ballot initiative. In 2014, we arranged the donation of a 3.25-acre inland sand 
dune on the western slope of the mountain to the San Mateo County Park. This unique 
feature is one of only two remaining habitats of the endangered Lessingia plant and 
contains a 5,000 year-old Native American shellmound.  
 
Conservation Goals 
San Bruno Mountain Watch’s objective is to convert all remaining privately held natural 
areas of San Bruno Mountain to public ownership. Through advocacy, negotiation, and 
collaboration with the City of Brisbane, Daly City, Colma, South San Francisco, and San 
Mateo County, we continue to pursue the donation or purchase of these lands for use as 
openspace. Our board has identified four priority areas of privately held land on San 
Bruno Mountain that we plan to pursue for purchase or donation over the next year.  
 
In 2013, San Bruno Mountain Watch received a $15,000 grant from the Goldman 
Foundation to help secure San Bruno Mountain’s official status as a “Priority 
Conservation Area” (PCA). This designation will make the land within the PCA eligible 
to receive federal and local government funds for conservation and preservation projects. 
To date, we have worked with all of the cities that surround the mountain and San Mateo 
County to complete the requirements for this designation. Our goal is to work with San 
Mateo County to submit an application for PCA status to the Association of Bay Area 
Governments by May, 2015. 
 
Stewardship Program 
Our stewardship programs restore and preserve the mountain’s unique coastal prairie, 
freshwater wetlands, coastal scrub, and native forest ecosystems. Overseen by biologist 
Joe Cannon and run by full-time Stewardship 
Coordinator Iris Clearwater, the program connects 
people from the surrounding communities to 
nature on the mountain. 600 volunteers a year 
participate in our weekly stewardship work 
parties, which occur 10-15 times a month. Seven 
times a year, we host corporate volunteer groups 
of 30-50 people, and eight times a year we host 
classes of 20-25 students from San Francisco City 
College. Volunteers pull weeds and replant natives on sites that range over 700 acres of 
grasslands and wetlands. These projects augment the County’s own restoration efforts 
and ensure that the mountain’s biodiversity thrives. Many of our volunteers return again 
and again, finding that this work gives them a true connection to their natural 
surroundings and to each other.   
 
The stewardship program has two focuses - maintaining areas of the mountain that are 
intact, and enlarging them by restoring compromised lands nearby to their native state. 
We regularly survey critical areas on the mountain, and assign volunteer crews based on 
the severity of infestations and their proximity to pristine habitat. We compare 
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percentages of weed cover on treated areas to the percentages present before our work, 
and compare native plant growth before and after new seedlings have had time to 
establish. Through comparing test plots, we have found the most effective methods of 
maintaining habitat year after year, and have documented the presence of new 
populations of butterflies in areas that we’ve treated. 
 

Our 4,000 square foot volunteer-built 
nursery/greenhouse has become a cornerstone of 
our organization. 10 to 20 volunteers meet every 
Wednesday at the nursery to propagate seeds that 
they source from the mountain. Every Saturday, 
stewardship volunteers plant seedlings from the 
greenhouse back onto the mountain. We’re 
currently growing 107 species (approximately 

13,000 plants) native to San Bruno Mountain for use in habitat stewardship. We also sell 
native plants to the public for use in their gardens at quarterly plant sales.  
 
In 2013, we began to fulfill plant-growing contracts with San Mateo County and 
neighboring municipalities for use in their large-scale restoration programs on and near 
San Bruno Mountain. These contracts, and plant sales to the public generated over 
$35,000 in revenue in 2013  – a 20% jump over the previous year. In 2014, the nursery 
made over $53,000 in revenue, and based on existing and planned contracts, we estimate 
that it will make at least $56,000 in revenue in 2015.  
 
In addition to grassland restoration, San Bruno Mountain Watch stewards two wetlands. 
Our 33-acre Bog Trail restoration project began in 2012 with a $40,000 grant from the 
National Fish and Wildlife Foundation. The Bog Trail is a riparian ecosystem found in 
the upland area of the mountain and historically was habitat for the endangered Red 
Legged Frog. Over a two-year period, our volunteers cleared the area of debris and weeds 
and daylit a stream, restoring it to its native state. We continue to maintain and expand 
this area, with the goal of bringing Red Legged frogs back to their habitat in the future.  
 
Since 2012, we have also partnered with the City of Brisbane to daylight a stream and re-
establish surrounding native habitat at the foot of San Bruno Mountain. This surprising 
wetland cuts through the Crocker Amazon Industrial Park and is surrounded by 
commercial buildings and parking lots. It’s the last remnant of a major estuary in the 
Brisbane area, and still filters much of the water that runs from the mountain into San 
Francisco Bay. The stream is a major breeding spot for native Chorus Frogs and runs 
through an area with dozens of indigenous plants and insects. This revived ecosystem is a 
major asset to the community, providing mosquito and fire abatement and beauty to many 
peoples’ workplaces.  
 
Stewardship Goals 
The goal of our stewardship program is to restore and conserve additional acres of the 
mountain each year, to ensure the survival of the endangered species and retain the whole 
mountain as a thriving ecosystem. In 2014, we began to train small groups of volunteers 
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to work independently on the mountain, so that there are multiple stewardship work 
parties occurring at the same time. The first of these groups has been restoring the 
southern slopes of the mountain, an area that has been historically outside our scope. Our 
goal is to train more of these groups in the future. Our Mission Blue Nursery has been 
outfitted for increased production and will continue to expand. Iris Clearwater has 
established and will maintain an internship program, attracting local college students to 
work with us to increase production and outreach. This year, we will also begin to do 
habitat restoration work on the inland sand dune, which was recently donated to San 
Mateo County.  
 
Outreach and Education Program 
Our primary point of outreach to the community is through our free bi-weekly hikes on 
San Bruno Mountain. A schedule of our hikes is on our website and we post notices on 
Facebook. We also coordinate with outside groups like local chapters of the Sierra Club 
and California Native Plant Society to offer hikes to their members. Hikes are led by 
long-time volunteers and board members and visit areas of the mountain that are difficult 
to find without a guide. Attendance exceeds 250 people per year, with many hikers 
returning as volunteers in our other programs. 
 
San Bruno Mountain Watch leads educational hikes to school groups 8-10 times a year. 
We offer stewardship opportunities to schools and corporate leadership groups several 
times a year, with groups coming from all over the San Francisco Peninsula. 
 
Outreach Goals 
Our outreach goal is to raise the profile of San Bruno Mountain so that it is better known 
throughout the area, and to increase the participation of demographic groups that have not 
traditionally been involved with our organization. Increased outreach efforts include: 

• Rebranding and redesigning/producing new communications collateral, including 
a new website. San Bruno Mountain Watch was awarded a $5,000 capacity 
building grant by the National Environmental Education Foundation in 2014 for 
these purposes. 

• An expanded hiking program that includes new seasonally relevant hikes aimed at 
diverse audiences and age groups. 

• A heightened and consistent social media campaign. 
• A proactive press relations campaign. In the last 4 months, articles about San 

Bruno Mountain Watch have appeared in Bay Nature, The San Jose Mercury 
News, San Francisco Peninsula Open Space Coalition News, and the San 
Francisco Examiner. 

• Reciprocal partnerships with local nonprofits including Loma Prieta and San 
Francisco Sierra Club Chapters, San Francisco Audubon Society, San Francisco 
Peninsula Open Space Coalition, California Native Plant Society, and Wild 
Equity. 

 
Capacity Building Goals 
Our planned capacity growth in 2015 focuses on fundraising and outreach. Our goal is to 
increase our budget by 10-15% this year, with fundraising initiatives that include: 
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• Participating in Silicon Valley Gives, a regional day of giving that matches San 
Mateo businesses and donors to local nonprofits, held on May 5th. 

• Obtaining corporate sponsorships for our hiking programs and events. 
• Researching appropriate foundations and applying to 10+ grants in the annual 

cycle. 
• Two general fund appeals through mailed and emailed communications. 
• Reconnecting with past donors that have not donated in recent years. 
• Connecting with suitable existing donors and inviting them to become midlevel 

donors. 
• Researching and contacting potential new donors who are likely candidates for 

giving. 
 
 
The Dean Witter Grant  
The Dean Witter Grant will be used to fund our executive director’s work in building the 
capacity of our private donor, outreach, stewardship, and conservation programs. The 
money will be used to move San Bruno Mountain Watch to the next phase of stability, 
and secure a solid foundation for a more sustainable future.  
 


